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CASE STUDY

Procter & Gamble
How Nulogy’s agile platform helped P&G standardize 

operations and increase productivity

Who is P&G?

P&G is a consumer products company, founded in 1837, that supports 
fabric and home care, baby, feminine and family care, as well as beauty, 
health and grooming categories. 

P&G went live with Nulogy for its fi rst site in 2017. Since then, P&G has 
implemented PackManager at more than a dozen sites, standardizing 
operations and driving consistent work processes.

The Challenge: 

P&G had to fi nd a way to improve service levels and reduce high labor costs 
caused by ineffi  cient work processes. They also needed to fi nd a way to 
standardize processes and performance across multiple contract packaging 
facilities. On the macro level, P&G lacked the agility to eff ectively identify 
contract packaging bottlenecks and repeat issues in its supply chain.

P&G also had the unanticipated challenge of adopting a technological 
solution at a new contract packaging facility where many employees had 
not worked in a warehouse facility and also lacked experience using a SaaS 
solution like PackManager.

EXECUTIVE SUMMARY:

P&G used Nulogy’s Agile 

Customization Platform 

to standardize operations 

across multiple sites, 

gain visibility into supply 

chain issues and drive big 

increases in productivity, 

accuracy and batch record 

effi  ciency.

INTEGRATION:

The Nulogy platform is 

integrated with SAP and 

RTCIS (WMS).
What I appreciate about PackManager is that it’s really intuitive. You don’t 
feel like you have to have a computer science degree to figure it out.

BRYANNA LAND, DAYTON MIXING CENTER PROCESS ENGINEERING, P&G
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The Need

P&G needed an agile contract packaging software solution that would:

•	 Standardize operations with a strong platform for driving 
consistent work processes;

•	 Integrate with existing SAP and RTCIS systems to enable access to 
and sharing of real-time data;

•	 Improve order productivity while reducing process errors; and

•	 Increase agility by empowering timely, responsive and informed 
decision-making.

The Results

Significant benefits P&G has seen since adopting Nulogy’s solutions 
include:

•	 Performance and efficiency tracking in PackManager to share real-
time performance data with all production team members

•	 Agile decision-making with quicker access to data and the ability 
to better share, learn and re-apply across P&G’s six additional 
distribution sites

•	 Operational efficiencies from access to improved data visualization

increase in receive order 
productivity

increase in receive order accuracy Increase in batch record efficiency
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PackManager 
and QCloud 
are different 
from the 
other 
systems and 
solutions on the market in 
that they offer a modern user 
interface, improved material 
resource planning capabilities 
and a streamlined process for 
startup.

STEPHEN NECAMP  
MSO OPERATIONAL EFFICIENCY 
LEADER, P&G
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IN A LITTLE MORE THAN A YEAR SINCE PARTNERING WITH NULOGY, P&G HAS SEEN SIGNIFICANT 

RESULTS:

To receive a free consultation on how Nulogy’s  
Agile Customization Platform can work for you, contact us:

www.nulogy.com     |     info@nulogy.com     |     1-888-685-6491 


