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Rapid shifts in consumer behavior are placing a huge strain on all aspects of supply chain.
Flexible automation systems allow your organization to react nimbly to the ever-changing
environment while getting your operations ready to respond to whatever comes next.

Stop losing ground and get started quickly with these out-of-the-box packages. Begin with a
simple installation to learn the system’s capabilities, evaluate the use case, adapt and scale.

Identify the best use case(s) for using AMRs in your facility

Determine which AMR platform is best for your operation

Integrate automation into your workflows, and train staff on new processes
Gather data and gain insights into simple workflow efficiencies

Get site-and operation-specific feedback to inform your future
automation strategy

Vecna Robotics is ready to ship within 24 hours of receiving
your purchase order. AMRs will arrive to your facility within five business days in the
continental US.

There are many ways to use AMRs in your facility, but we're
making it easy to get started by offering a select number of pre-defined project packages.
Choose from one of our three most frequently deployed use case scenarios, including Dynamic
Milk Runs, Staging Lane to Put-Away, and Multi-Point to Multi-Point Transport.
Read on to learn more.

Vecna Robotics’ Customer Success team can stand up your equipment
without stepping foot in your facility, within four weeks from PO.
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CapEx budgeting and RaaS payment options available.
Let’s work together to find a financing solution that works best for you.
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Multi-Area Transport, otherwise known as Dynamic Milk Runs, is best used in a
facility that has multiple reqular pickup and drop-off points along a specified route.
Robots can skip destinations, and travel only where they are needed, intelligently
maximizing throughput.

Parts delivery to assembly line

Warehouse receiving to put-away

Transport of carts of non-conveyable packages throughout
a distribution center
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The goal of the Staging Lane to Put-Away workflow is to clear dock doors quickly and
efficiently. Pallet Jacks retrieve pallets from staging and drop them at specified locations
throughout the facility.

What makes Vecna Robotics’ AMRs perfect for the job is that they are designed with
advanced pallet detection capabilities. This means, AMRs do not look for pallets in a
specific spot, but rather scan the whole area for their assigned payload. So, staff do not
need to wait for a specific location to clear before staging more pallets; they can freely
and quickly move goods away from docks, reducing traffic throughout the facility, and
preventing bottlenecks.

Inbound logistics Long distance transport

Receiving to storage
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Multi-point to multi-point transport is more than moving goods from point A to point B.
Rather, autonomous pallet jacks plan their mission for the greatest efficiency between

multiple pick-ups and drop-offs. This package offers an autonomous pallet jack to move
heavy materials long distances, quickly and efficiently.

Pallet builds Pallets to very narrow aisle (VNA)

Tote returns

* UNICARRIERS

Moving pallets between pickups

and drop-offs
Garbage runs
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Get up and running with mobile robots in four weeks.

While robots are in transit, our deployment team connects to
your network to ensure IT is in place. When the AMRs arrive, simply turn
them on to sync to the network.

Introduce the AMRs to your facility with a guided tour.

Optimize the AMRs to your facility by programming
destinations, waypoints, drop spots, staging areas restricted zones,
and more.

Vecna Robotics’ Customer Success team will review the results and
key performance indicators of your implementation at reqular intervals.
Success indicators include:

Fleet performance

Robot performance

Traffic patterns

Staff adoption
These insights are the key to unlocking major productivity gains. Use
ongoing evaluation to pinpoint opportunities for expanding your fleet of
AMRs, their application within your workflows, and their role within your

IT ecosystem. The results of incremental adoption of automation in your
facility will speak for itself.

RAPID DEPLOYMENT RAPID DEPLOYMENT
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